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directed by board policy. The effectiveness of practices to provide a safe and secure environment and
the implementation of an up‐to‐date crisis/emergency management plan are periodically reviewed by
the board. The board supports plans that proactively seek improvements in creating a safe and secure
environment based upon standards and research. There is evidence of improvements in creating safe
environments for all students, staff and stakeholders.
3. Technology: There is evidence of the implementation of a board‐approved district technology plan to
provide up‐to‐date technology and adequate infrastructure that effectively supports instruction,
assessment and district administrative functions. The board periodically reviews the effectiveness of
district technology in providing adequate support for instruction, assessment and administrative
functions. The board supports plans that proactively seek ways to improve district technology. There is
evidence of improvement in technology and infrastructure to support instruction, assessment and the
administrative functions of the district.
4. Environmental Practices: An energy management plan is implemented to ensure efficient use of
natural resources. Sound environmental and conservation practices (e.g., energy and water
conservation and cost savings, Leadership in Energy and Environmental Design (LEED)
standards/certification) are implemented. The board periodically reviews the effectiveness of current
environmental and conservation practices and supports plans that proactively seek improvements for
current and future practices. There is evidence of improvements in environmental and conservation
practices within district operations.
5. Community Use of Facilities: Community use of school facilities is in alignment with district policies.
The board periodically reviews the use of facilities by community groups when not in use by the district
or district‐sponsored groups. A balance between inclusion of community and stewardship of facilities is
maintained.
6. Long‐Range Facility Planning: There is evidence of long‐range facility planning and maintenance
planning as directed by board policy. Board review of long‐range facility and maintenance plans and
current state of facilities include enrollment projections and adherence to industry standards and
provides guidance for capital outlay expenditures of well‐planned facilities. The board proactively seeks
improvements in the implementation of long‐range facility planning and maintenance planning. There
is evidence of improvements based upon long‐range facility and maintenance planning.
Application Questions
Provide the Board of Education’s response to the following questions for each of the criteria areas listed
above. Responses may not exceed one page for each of the criteria areas. Additional pages, including
appendices or attachments, will not be read or considered.
1. Describe what occurred that is outstanding in the criteria area. Be sure to address all areas listed in
the description of the criteria.
2. Fully describe how specific board practices achieved or contributed to the outstanding
accomplishment for the criteria area. Fully describe the board’s role and/or actions that led to the
accomplishment.
3. How do you know it worked? Describe the evidence that demonstrates the board’s practices are
effective in meeting the criteria area.
Application Process
On the last page of the application, describe the process the board used to complete the application so as
to ensure participation of board members in the application process. Include information on the board’s
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process for deciding to apply for the award; how board members contributed ideas for the content of the
application; board member involvement in the drafting of the application; and board approval of the final
application to be submitted to MSBA. The response is limited to one page.

Questions about the Application or Awards
Please contact Janet Tilley, Director, Board Development, by phone at 800‐221‐MSBA (6722), ext 379, or by
email at tilley@msbanet.org.
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Quality Learning Environment:
Through the years, the Board of Education for Branson Schools has taken steps to ensure there is a quality
learning environment in all seven buildings. Following is a summary of those steps.
For many years, the Branson School Board has held a day‐long retreat each summer to study the issues
affecting our school district. It includes long range planning to evaluate the pressing needs of our district as well
as looking at class sizes and projecting when we might need to consider our next building project. We feel class
size is an important aspect to proper learning therefore time is devoted to the discussion at each retreat. In
addition, the Board utilizes yearly community meetings to gather feedback on what parents and patrons see as
the pressing needs and how we can address those to influence a proper culture for our students. In addition, when
developing our current strategic plan, our board instituted and participated in small group discussions.
One of the fastest growing segments of our student population are our special education students. One way
we encouraged learning was by creating a district‐wide classroom for those special education students which
required continuous one‐on‐one attention. We also provided devices which allowed the non‐verbal students in
this room the opportunity to communicate.
Another unique approach to facilitate learning was the opening of our 9th grade center for the 2013‐14
school year. We knew from our visits with the high school administrators that the most difficult year of transition
for a student was from 8th to 9th grade (Junior High to High School). In order to alleviate crowding issues at our
high school and to address this issue, we created a 9th Grade Center which was attached to our high school. Each
floor was designed as a pod where a student would attend all of their core classes and then venture out to the
main high school building for their electives. This would help ease them into the high school routine.
Prior to the new Buchanan Elementary and Activities Center buildings opening for the 2013‐14 school year,
the Board met with architects to review interior colors as well as amounts of artificial light and natural sunlight for
each area within the building. This was done to see that we were providing the best learning environments for our
students.
Also when we remodeled our Junior High Building in the summer of 2014, we created Studio 7 & 8 out of
the former maintenance/storage area in the building. Studio 7 & 8 are larger classrooms which were shared
learning spaces so that two teachers could work together to teach their classes. Also during that same time, the
Board wanted to update the infrastructure so we oversaw the modernization of the science labs, updated the
windows to make them more energy efficient which in turn meant more comfortable classrooms. With our focus
on technology in the classroom, we realized the building did not have enough electrical outlets in the proper places
so we added many outlets to make it easier to charge the computer carts which our teachers utilize on a regular
basis in their classrooms.
A few years ago the board took the necessary steps to make all of our buildings more energy efficient. One
important component of that is room thermostats that can be controlled remotely to ensure proper use. This
provides a consistent temperature throughout our buildings which in turn encourages quality learning.
One of our favorite agenda items at our monthly board meetings is our Teacher Minute. This is an
opportunity for a particular building to share some of the exciting things happening. The next day, we do a board
tour of that building. Not only is this an opportunity to see the exciting things within our classrooms, it also gives
a chance to interact with the staff and to consistently evaluate our buildings. One specific example of this was this
past Fall when we toured Cedar Ridge Elementary we were able to discuss the lighting in the gym and what it
would cost to change to more efficient lights.
In order to keep our schools relevant in the ever‐changing world of education, the school board realized that
students view libraries today than in the past. The board directed the school administration to visit with national
consultants to do a review of our libraries and what they should look like for the future. We are awaiting results
to see how we want to proceed to ensure they are a relevant quality learning environment for years to come.
Feedback from our business leaders in our focus groups told us that we needed to do more to prepare our
students for life after high school including giving them the opportunity to experience their potential careers prior
to receiving more schooling to verify it is something they are interested in pursuing. We quickly realized we didn’t
have the facilities in‐house to do that so we partnered with the GO CAPS (Greater Ozarks Center for Advanced
Professional Studies) initiative so students could experience health, manufacturing and business fields prior to
entering them. This has been a great benefit for our students to learn in the business and medical worlds.
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Safety and Security:

The Board annually receives and reviews safety and security program reports. Analysis of our
program is obtained from internal as well as outside reviewers. Furthermore, we receive reports
throughout the year of results of drills conducted on each of our campuses. We (the Board) feel
the administrative staff fully embraces our Safety Program Policy EB. They understand that the
Board expects them to bring to our attention any improvements to make our district safer for
students and staff. We devoted a 2 hour study session on safety. To date, we have funded all
improvements recommended by administration. This year we completed safety entrances to all
campus buildings. The remodeling provided entrances that require students and visitors to enter
the building through one door and pass through the main office. This ensures that all visitors
receive a pass and their visit is approved.
Multiple steps have been taken to make our facilities more secure. We now employ resource
officers at both the high school and junior high. Also, we approved 2 more resource officers, one
for each of our elementary campuses for 2018‐19. Intruder training is completed annually in each
building with the Branson Police Dept. Results are reported to us with any recommendations for
needed improvements/modifications of facilities. Security cameras have been added throughout
the district to include building entrances and bus loading areas. Electronic locks, additional
cameras, and radios have been installed at Cedar Ridge Primary Building for our after school
programs. Hand held radios have been provided to our administrative team. All our district safety
leaders have received training in ALICE: Alert, Lockdown, Inform, Counter and Evacuate. Also, we
keep our plans confidential from our students and adults. Drills are conducted twice a year
throughout the district for fire and tornado. These are done in conjunction with Branson Fire
Dept. All of our schools are annexed in the city of Branson for fire and police support.
We approved expenditures to improve safety throughout the district. On our playgrounds, newer,
safer designed playground equipment has been added to our elementary and primary campuses.
Also, we have installed rubber playground tiles on all of our playgrounds. Safety gates have been
added to all playgrounds as well. Crosswalks and speed bumps added to all campuses. All building
evacuation signs have been revised and replaced. Bus safety loading lines were installed for safety
at all our buildings. Bus safety drills and driver training continues to be a focus annually. We
employ a Trainer who works with the Athletic Director to monitor student events and give first aid
when necessary.
Inspections are conducted annually by outside agencies to ensure that all buildings, equipment,
doors and kitchens are safe. The Taney Co. Health Dept. inspects our kitchens and we repeatedly
receive 100% ratings. All of us on the Board are proud of our safety program and how our
administration and staff embrace it.
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Technology:
Our Board believes that technology is a great accessory to instructional teaching throughout the
district. We (the Board) listen to and collaborate with our staff regarding the needs of the district
to enhance and maximize teaching and learning. Our technology department has a staff of 10
people to support 4,800+ students and 350 certified staff. We currently have over 4,000 devices.
In recent years when many districts were going 1:1, we decided to take the additional steps to first
get the needed leadership and teachers trained in order to maximize the learning potential for
each device added to the district. Through Professional Development for our staff, the district has
a “Tech Team” that works with their principal and our Director of Digital Learning/Accountability
to assess their buildings opportunities. Each teacher is required to have 35 hours of PD before
receiving new devices. This allows them to be comfortable implementing/integrating new
technology in their classroom.
On a yearly basis, our technology dept. presents a program evaluation to our Board. The
evaluation provides a review of current services and provides recommendations for future
improvements. Also is presented a 1 and 3 year plan for the future. This year we have initiated an
accessibility plan to have 1:1 access for students in grades 3 through 8, deploy 1:1 Chromebook
devices in all core area classrooms in high school, deploy 5 Google Tablets in Kindergarten and 1st
grade classrooms, deploy 5 Chromebook Flip (touch screen) devices in each 2nd grade classroom.
Other significant additions are the implementation of 3 JDO classrooms—1:1 learning devices as
well as IPAD for overseas connection to learning, implementation of the Canvas Learning
Management platform in grades 4‐12, an expansion of online learning subscriptions to enhance
online learning opportunities, Maker Space/STEM opportunities throughout the district to give
teachers the many aspects of science, technology and math in these areas.
The district has added two additional major areas to our technology curriculum: 1. The BHS
Practicum Student Course which trains students and allows students to train teachers and other
students on effective use of technology. The students have been presenters in various
conferences this year (MoreNet, RCET) as well as helping with PD in the district. 2. “Branson Tech
Institute”, a summer workshop for all teachers in our district as well as teachers from surrounding
districts to help expand their technology knowledge fostering added benefits for their classrooms.
Many of our teachers have presented at various technology events including GOCSD, Tech Meetup
events, the GOCSD Innovation Summit, Google Summits, RCET, MoreNet, ISTE as well as our own
Branson Tech Institute.
Each year we evaluate infrastructure needs to meet the needs of the district. Currently we have
750GB connection to the internet via MoreNet, 100MB connection via Windstream, approximately
450 wireless access points. With the construction of new elementary building, we approved data
loop. At our monthly board meetings, we have a “Teacher Minute” allowing teachers and students
to present on what technology they are using and how it has made a difference. The next
morning, we tour that building and see first‐hand the technology being used by students and
teachers. It gives us the opportunity to ask questions and discuss directly with the teacher any
problems or additional needs. This interaction allows us to meet the needs of the district and
provide the utmost support for administration, staff, teachers, students and their learning
opportunities through technology.
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Environmental Practices:
We (the Board) annually review our environmental and energy management plan. We ask
administration to provide us with data concerning costs of energy and any recommendations for
further upgrades to our facilities. We approved in 2005 our current energy conservation program.
It has served us well. Our baseline expected cost during this time was $9,323,051 and our actual
cost was $7,271,783 giving the district a savings of $2,051,269. These savings have occurred in
spite of three rate increases from our electric companies during this time period. And, during this
time we added 3 new buildings to our district: Buchanan Elementary (110,000 sq ft), 9th Grade
Center (56,000 sq ft) and the Activity Center (20,000 sq ft.) In just the past 3 years we have saved
$211,867 per year!
We have administration give us yearly reports that summarize our results and provide us with
recommendations for further upgrades and saving possibilities. As a result, when we replaced
Junior High roof, we authorized replacing and upgrading our HVAC system for the building as well
as more energy efficient windows. Furthermore, we have authorized an ongoing study of cost vs.
savings of changing to all LED lighting. We have asked administration for a report at this summer’s
board retreat, if not before.
All of us on the Board take pride in our District being good stewards of the environment. Our
administration has developed a culture in the District and expectation that all district personnel
are energy savers as well as an energy consumer. Our energy savings are the equivalent to
363,220 new tree seedlings grown for 10 years and more than 29,510 cars not driven over the
same period of time. Also, our program has reduced greenhouse gases (CO2) by 14,166 metric
tons. We have recycle containers in each of our buildings. Our energy conservation company
named Cenergistic awarded our Board the “Certificate of Environmental Savings Award.”
Other environmental savings include stopping lawn irrigation on campus lawns. Using drought
resistant grasses like Bermuda grass. We have replaced grass at the stadium at high school with
artificial turf thus saving water and energy. Also 2 large areas of lawn at 2 of our elementary
campuses are currently being covered with artificial turf in our “green space” project. Solar tube
lighting continues to be expanded. We will be looking closely at our lighting service contract for
savings.
We are extremely proud of our environmental conservation and energy savings for our District.
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Community Use of Facilities:
For many years, we (the Board) have encouraged our administration and staff to be as
accommodating as possible for community use of school facilities. Any use of our facilities must be
in compliance with board policy KG. We are keenly aware that our schools success is heavily
dependent on how we are viewed by our community. However, opening up our facilities after
hours puts more strain on our custodial and maintenance staffs. Our principals are responsible for
granting access to outside groups and assessing their use of our facilities. Overall, our AD Mr.
Large is ultimately held accountable by the Board for overseeing the proper use of school
property. Mr. Large provides us with a detailed report of community use of our facilities on a
yearly basis. Our principals and Mr. Large understand we require a balance at all times between
allowing access of community groups and stewardship of our facilities.
The following is a partial list of community groups using our facilities: use of fields and gyms by
City of Branson Parks Dept. (RecPlex) for tournaments and practices, Hollister YMCA, area youth
sports practices, we host community forums at schools, Branson High School as polling location for
elections, Boy Scout meetings and Pinewood Derby, Community meetings, Chamber of Commerce
events, Taneycomo Festival Orchestra, Community fundraisers including Relay for Life for
American Cancer Society, patrons use our track space when available to exercise, NAIA basketball
teams use our gyms for practice for National Tournament at College of Ozarks, Love and Logic
classes are provided to parents by district staff, blood drives by Community Blood Center of the
Ozarks, State, County and local entities use our facilities for various meetings, events, etc., PEERS &
PSRS use the high school for meetings, Mi Casa, Su Casa event held at high school for our Hispanic
population, School Foundation fund raising events, Care for Kids, Taney County Health Dept.
This year we authorized the “green space” projects on 2 of our elementary campuses. These are 2
fields of artificial turf 360ft by 210ft complete with fencing for baseball, softball, soccer, etc. They
will be available for community use when not being utilized by the district. All of us on the Board
feel we have an excellent relationship with our community. Accommodating community groups as
much as possible balanced with good stewardship of our facilities is a goal of the Board. This will
only enhance passage of future bond issues.
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Long‐Range Facility Planning:
The Branson Board of Education is actively involved in directing and facilitating long range planning
for the district. We (the Board) devote a full day in July each year to long range planning. We ask
administration to provide us with enrollment projections for 1%, 3% and 5% growth. We compare
those projections to building capacities to determine which grade levels will need more classroom
space. With this planning, we have been able to successfully pass bond issues for new
construction to provide needed classrooms. This has allowed us to keep class size in compliance
with industry standards for optimal learning. Out of long‐range planning came the addition of a
Freshman Center of Excellence. Our data has shown increased freshman attendance, decreased
discipline and decrease in failing grades. Also, we studied the need for warehouse space for
centralized purchasing and distribution. It became apparent that this would allow for cost savings
by allowing bulk purchasing, better inventory control, etc. This year we acquired 43 acres with 2‐
36,000sq.ft.warehouses adjacent to our high school campus. Also, this will give us space needed
to move our IT dept. from one of our elementary buildings thus freeing up more classroom space.
Last year, we asked ACI‐Boland, our architects to study our facilities and provide us with an
assessment of capacity and efficiency of usage of classroom space. We asked for a study of
possible options of shifting grades to other buildings when we approach capacity at one grade
level. After much discussion, we now have a plan in place when the need arises.
Over the past 4 years, our growth has been relatively flat. Therefore, at this year’s retreat we
asked administration to present us with a comprehensive maintenance plan for our facilities for
review and discussion. As a result, we now have a 20 year maintenance plan in place. Also, with
flat growth, it has allowed us the opportunity to focus on other needs. We found that both of our
elementary campuses need more useable playground space. Furthermore, we heard from
community members the need for more practice fields for soccer, softball, baseball, especially in
the summer months. After this study, we found that we were able to address both needs. Using
funds left over from our last bond issue, we were able to authorize the construction of 2 “green
space” projects. These consist of fields measuring 360ft by 210ft covered with artificial turf with
backstops, fencing for baseball/softball, soccer as well as a walking track around the field. The
capital outlay for this project was just over $2.1 million with completion date of March 1, 2018.
Our Board understands the importance of long‐range facility planning. It has prepared our district
well to address times of rapid growth as well as flat growth. Because of the Boards engagement in
long‐range planning, we have been able to position ourselves to provide capital outlay
expenditures for projects that benefit both the school and the community.
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Application Process:
We (the Board) first discussed applying for the Outstanding Board of Education Award at our
meeting in January 2017. We decided at that meeting that we did not have enough time to
adequately prepare before the March deadline for submitting. We agreed to review the
categories and be prepared to discuss in depth at our board retreat in July. On July 19, 2017, we
held our board retreat. After much discussion, we selected Physical and Environmental Resources
as our performance area. I asked each board member to bring ideas to our October study session.
Also, we asked administration to present information at our October study session. On October
20, 2017, we held our study session with ideas presented by board members as well as specific
questions to administration as to dates and specific figures. At the conclusion of the study session,
each board member was assigned one of the six criteria areas for Physical and Environmental
Resources. Each board member‘s task was to compile facts, examples, etc. supporting in their
assigned area outstanding achievement for our district. We held a special meeting on November
16, 2017 to review and discuss. Key talking points were presented and discussed in each of the six
criteria. I was given the task of putting all of our thoughts in narrative form. We scheduled a
special board meeting in January to review. On January 18, 2018, we met in special session to
review. Additional points were added to each narrative. Finally, on February 23, 2018 we held
another study session to review our application in total. Each board member signed off on the
final draft to be submitted to MSBA.
Peter R. Marcellus, M.D.
President Branson R‐4 Board of Education
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